BBIIINCKA U3 IIPOTOKOJIA
o4HOro 3aceaanus HaG/1oqaTeJIbHOro cCoBeTa
TOO «O0begMHEeHHAS XUMHYECKAd KOMIIAHHSD)

r. Acrana Ne 07/18 12 oxTsi6pst 2018 rona

MecTo HaxoXIeHHs HCIIOJHUTENBHOTO opraHa ToBapuimecTBa: Pecmy6iuka
Kasaxcran, r. Actana, yi. JI. Kynaesa, 1.8 (6;10k b), atax 34.

Mecro mpoBefennsi 3acefmanus HabmonatenpbHoro cosera ToBapHuIeCTBa:
Pecny6nuka Kasaxcram, r. ActaHa, yn. E-10, x. 17/10 (6u3Hec-LieHTp «3eNeHbIH
KBapTam», 610k T4), atax 5, kabuner 0501.

3acemanne HabmonarensHoro coBeta oTKpbITO B 17.00 "acos.

KBopym™ 15 npuHATHS pellleHAH HMeeTcs.
IloBecTKka nHA:

Bonpoc 6. O6 yrBep:xknenun Kagposoii monutuka TOO «O0bennHennan
XHMHYeCKasi KOMNAHHUS» B HOBO# pefaKIHH.

B cooTrBercTBUU noAmyHKTOM 3) myHkTta 45 YcrtaBa ToBapuinecTBa, IIyHKTOM
16 IlepeuHs  BHYTpPEHHHUX JIOKYMEHTOB  TOBapHINECTBa,  YTBEPXKIAEMBIX
HabmronaTensHbiM  coBeToM  ToBapuiiecTBa,  YTBEpPKIEHHOIO  pELICHHEM
Hab6monarensnoro coBera ToBapumiectBa oT 24 nekabps 2013 roma (IIpotokon Ne
16/13), a Taxxxe npuHuMas Bo BHUMaHue peuienue lIpasnenus ToBapuiectsa ot 13
ceHTs10pst 2018 roma (mporokon Ne 32/18), paccMOTpeB IIeCTON BOMPOC MOBECTKU
nHs, HabmonarensHeli coBer ToBapumectsa PEIIINJIL:

1. VtBepmutes KampoByto mnomutnky TOO «OObenmHeHHas XuMHYecKas
komnanus» (Ilpunoxxenue 5 x HacTOSMIEMY PENICHHIO).

2. TlpusHaTh yTpaTUBILIEH CHITY Kanposyto MOJMTUKY
TOO «OObepvHeHHas XUMUYECKass KOMIIAHHS», YTBEPKICHHYIO pelleHHeM

HabmrogaTensHOro cosera TOBapI/IH_IeCTBa ot 29 oktsa0ps 2013 roma (mpoTokomn
Ne 13/13). .

. A\ {
Cexperapb HaﬁumnaTe.ﬂbuoro cheTa or ]) /} “L V . YMmGeranuesa

/_-.
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1. BBEJAEHUE

Hacrosmas Kanposast monurika TOO «OO0BeIMHEHHAS XUMITYSCKAS KOMITAHHSY
(nanee — ToBapumectso, OXK) ua 201 8-2028 rogpr (nanee — Kanposas nonuruka)
paspaborana na ocHose Kagposoii nomuruky DoHua, peanusyercs B COOTBETCTRIN ¢
TPEOOBAHMIMK 3aKOHOIATEIHCTBA Pecniybnuku Kasaxcran u uexonur us MOJIOXKEHUH
Crpareruu passurus Tosapuiecrsa na 2018-2028 FO/ibl, YTBEPIHJIEHHOH perieHuem
Habmoaarensnoro cosera Tosapuiiecrsa or 27 asrycra 2018 ropga, npotokom No
06/18 (nanee - Crparerus).

Hosas Crparerus passurus Tosapumectsa Ha 2018-2028 TONBI TPAHCIUPYET
BusieHue PoHaa B yacTu:

— Hpespauenns OXK B choxycupoBaHbIH KOMIAKTHE] XOJIJTUHT;

— TOBLIICHUS €€ ONePaurOHHOM U HHBECTUIIUOHHOM s dexTuBHOCTH;

~ AKLUCHTHPOBAHHS BHUMAHUSI Ha PA3BUTUH IepcoHaa;

—  TPHMBICYCHUS CTPATEIMIECKHX [TapTHEPOB.

B Crpatersu passurus Tosapumiectsa  orpaxens YA3BUMBIE 30HBI U
BBIABJICHHBIE CHCTeMHBIE mpoGiembl OXK, KOTOpbIC BIUAIOT Ha CMELIEHHE CPOKOB M
YAOPOXKAHUE CTONMOCTH peann3yeMbIX POEKTOR:

— OIPaHUYEHHBIH ONBIT B  peajU3aLMHU [TIPOEKTOB  KPYIHOTOHHAXHOIO
NPOU3BOACTBA 06A30BOH HEPTXUMUK;

~ OTCYTCTBHE ONBITA B peany3aliid KPyIHbIX HEPTEXUMHUYECKUX KOMILIEKCOR
B PK;

— HCAOCTaTOYHOCTH KOMIIETEHTHBIX CHIELMANICTOB B XHMUYECKO oTpaciu PK.

[TocnenoBarensuoe YCTPAHCHUE YKa3aHHBIX NPOOGIEM ITO3BOJIUT IIpUIATh
UMITYJIBC ¥ yCTOHUMBOCTD NaNbHERIIEMY Pa3BUTHIO Toapumecrsa.

Jloctrxenne muccun u BHuenns ToBapumecrsa npenmonaraer pa3BuUTHE
KJIFOYEBBIX KOHKYDEHTHBIX IPEUMYILECTB, Cpe /U KOTOPBIX 3HAYNMOE MECTO 3aHUMAET
cranosiaenue OXK kak koMIeTeHTHOrO lIapTHEPa C OIBITOM B 00JIACTH KOMILIEKCHBIX
npoexToB K 2028 rogy, B 9TOH CBs3M HavOONBIINN aKIEeHT Oyzer nemaTscs Ha
Pa3BUTHUH KOMITETEHIIHIA.

2. MUCCUA U BUJIEHHE, KOPIIOPATHUBHBIE NEHHOCTH H"
HPUHUUIIBI KAZPOBON NNOJIUNTUKH

Muccus Kaaposoit nonuruky — obecrieyenre HeOBXOAMMOro KOTHYECTRA
[IEPCIICKTUBHOTO, BBICOKONPOPECCHOHANHLHOIO 1 MOTUBHPOBAHHOI'O Ha JOCTH)KEHHE
BBICOKHMX PE3YJIbTaTOB MepCOHaa s peanusaliy Crparerun ToBapumectsa.

Bunenne Kanposoit nomuruxu — pasBuTHe S(QQOEKTUBHON KopHopaTHBHO
KYJbTYphl ToBapuilecTBa, OpUeHTHPOBAHHOM Ha AOCTIDKEHHE BBICOKHX PE3YIIbTATOB,
MEPHUTOKPATHIO M MHHOBALMKM C HCIIOIB30BAHMEM JTyHIWIMX IPaKTHK 110 Pa3BUTHIO
NICpCOHANA 3a CUET BHEAPEHHSA HOBBIX MOmeeil HOBCICHUS I «KOMMEDPUECKOT0
MBILLUTIEHUS.

KopnoparusueiMvun  uennocrsivn TosapumiectBa B cooTBercTBHH  coO
Crpaterueit aensiores:

~ MepuTokparus: crnpasemmuBocts u OOBEKTHBHOCTE B OIllEHKe BKJIana H
AOCTIKEHNH KaXJ10T0, BO3HArPa)KAEHUE 1 NPOABHXXCHHUE IO peanbHBIM 3aCyraM
AOCTHTHYTBIM pPE3yNbTaTaMm;




— Ipodeccronannsm: ucnons3oBanue HABLIKOR ¥ OITBITA 1JIs1 TUYHOTO PasBUTHS,
noBbIeHus 3¢ dexrnBHOCTH TOBapUIECcTBa 1 CO3AaHUs ICHHOCTH JUISl KIIMEHTOB;

— YBaxxeHHe: co3nanue IIPOAYKTUBHON aTMOcheps! ais paboTHHUKOB, 3a60Ta O
3I0pPOBbE U 6€30I1aCHOCTH pPabOTHHKOB;

— ColnanbHas 0TBETCTBEHHOCTD: 3360Ta 06 OKPYXaIolllel cpene, ycToiunBoe
PasBHUTHE, OTCYTCTBUE COLMABHOI HEeCTaOUIIBHOCTH;

— 3aKOHHOCTb JeSITe/ILHOCTH: pabota B cooTBeTcTBMUM ¢ 3TUYECKUMU H
HOPMAaTHBHBIMH CTaHAAPTAMMU;

— Komanmneiii  nyx: COTPYAHMHYECTBO  JUIL  NOCTHXKEHHS GONEE  BEICOKMX
PE3Y/LTATOB OT COBMECTHOMH AESTENLHOCTH;

~ [losepue: npusepxennocTs KyJILTYpe B3aUMOIIOMOLIHN U JIOBEPUSL.

Kajposas nomutuka  ocnosbisaeTcs Ha  npunumnax  IlpoaktuszocTy,
Ipo3paunocTy, Hurerpuposannoctu u IIpeemctBennoCTH:

HpoakTuBHOCTL -  crocoGuocTs AHarHOCTHPOBAaTh, IPOrHO3MPOBATE W
ITaHNpOBATbL CUTYALMIO ¢ KaJpaMH Ha CPEIHe U NONrOCPOYHBIA IIEpHOLEL.
IlpoakrusHocTs Kanposoit monutuxy IIPOABIISICTCA 4Yepe3 COINaCOBAHHOCTE ¢
KIFOUCBBIMHU LEIAMHU U 3afauamu Crpareruy Tosapminecrsaa.

Hpunuun Ipospaunocrn Oyzer peamnsosan uepes NpO3payHble NPOLEAYPEI
HA3HAYCHUS HA PYKOBOASIIME MO3WIUM WICHOB HCIIOJTHATENIPHOTO OpraHa, OpraHoB
yhipasneuus JI30 u apyrux pykoBomsmmx pabOTHHKOB, 3auucieHMs B KaZpOBBIii
PE3CPB 1 NPOABMXCHHS PE3EPBUCTOB HA yIIpABIEHUYECKHE U PYKOBOJSILIME TO3ULUH,
HPO3padtble KOHKYPCHBIE NPOUEelypHI IPU HaliMe Ha aIMUHUCTPATUBHBIE TO3ULINH,
HIPO3PaYHOCTD CUCTEMbI OILIATHI TPYLa U BOSHArpaXxeHus, eAMHOE TPeOCTaBICHUe
BOSMOXHOCTEH JU1sl 00yUeHUs 1 pasBUTHS.

[punuun  Murerpuposannocru Oy#eT oCyLIeCTBIATLCS 4epe3  TEeCHYIO
B3aMMOCBSI3b U B3aMMO3aBHUCHMOCTS TUIAHUPOBAHUS TPYAOBBIX PECYPCOB, MMOMCKA 1
moabopa mnepcoHana, OUEHKW, OmIaThi MOTHBALMH, COLUMAIBHOM HOMAEpPKKH
NepcoHana, 00y4eHus:, TpodhecCHOHaTbHOro PasBUTHs U KOPHOPATHBHOMN KyJIETYPBL.

Ilpunnun Ilpeemersennoctn Oyner mocturartbes 4Yepe3 NpPEeeMCTBEHHOCTH
3HAHUH M OIbITA, AKIEHT Ha PasBUTMU ¥ O0y4eHHH pabGOTHUKOB, HOIIEPIKKY
MEXaHH3MOB HACTABHUYECTBA, CO3JAHHME CHCTEME AOCTYITHOCTH HAaKOILJICHHBIX
3HAHUH W ombITa (MoOLIpeHue nepenaud vHGOpManMH B Cclydae poramuu u
YBOJIbHEHUs). ToBapumectso CTPEMUTCS 00€CeYUTh CTy)eGHbIi POCT U pa3BuTHE
pabOTHUKOB, HMerOIIUX IPAKTUMECKHA ONBIT B IPOU3BOACTBEHHBIX 3BEHBX,
MPOIICAIINX BCE ITalbl, [POU3BOICTBEHHBIE YPOBHH M CTYNEHH KapbepHOTro
pasBUTHSL,

3. OCHOBHBIE HOJXObI K YIIPABJEHHUIO YEJJOBEYECKUMU
PECYPCAMMU

Cornacro Crpareruu pasBuTus Tomapuiiectsa wa 2018-2028 roael IjIs
AOCTIDKCHHS! TOCTABJICHHBIX LieJlel ONpeneseHo neBsTh CTPATETUYeCKUX WHUIIMATHUB,
13 KOTOPBIX MHMLMATUBA 110 Pa3BHTHIO KOMIICTEHIMI TPaHCIUpyeTCs B HACTOSIIYIO
Kanposyio monutuky. [Tpu 310M, HacTOsIIAs Kaznposast monutuka Oy/neTr Hanpagiena
Ha HapallMBaHUE KOMIIETEHIHH B TaKUX 0bJ1acTAX, KaKk ynpasieHue IIPOEKTAMH U
MapkeTHHr. C LeTblo JOCTHIKeHHS cTpaternyeckux 3amau ToBapumecTsa akiedr
OyzeT HampaBien Ha peanusaiuio CIIEAYIOUIUX TPHOPUTETOR:




— NPHBJICYCHUE IIPOEKTHOTO IIepCOHAla  C COOTBETCTBYIOIIUM  OIIBITOM,
SHAHWAMU M KOMIIETEHILMSIMH B 00JIaCTH YIIpaBIeHUS NIPOCKTaMH, B T.4. B pamKax
KOHTPAKTOB CO CTPATerHYECKMMU NIAPTHEPAMH;

— BHCJPCHHE MPOTpaMM IJIaHMPOBAHMS IIPEeMCTBEHHOCTH NepCoHana s
obecneuenus [IPOEKTOB Ha BCeX CTagusaxX peanusanuu IIyJIOM
BBICOKONPO(ECCHOHANLHBIX CEIHATIHCTOB;

~ Pa3sBUTHE HALIMOHANIBHBIX KAAPOB Yepes 06yueHue 1 [Iepelavy 3HaHW U onbITa
VHOCTPAHHBIMHU CIIEIHATNCTAMMU,

— NPO/OJDKEHHE  pasBUTHS  KIIOYEBBIX KOMIIETCHLHH, BHEJIpEHUE JyYIIpux
MHPOBLIX TIPAKTHK U BBICOKHX CTAHaPTOB PaGOTHI 110 YTPaBJICHHUIO IIPOCKTAMH;

~ PCANMBALNA - NPOrpaMMBl  Pa3sBUTHS  JTUAEPCTBA IS YNPaBIEHYECKUX
pabOTHUKOB;

— obecrnievenue mepexona or TEKYLICH K LEJeBOM KOpHopaTHBHOMN KyJbTYype,
OPHEHTHPOBAHHON Ha YCIELIHYIO pean3aluio [POEKTOB;

~ lanbHenlnee pasBUTHE UH(POBLIX TEXHOMOIHH B 06MACTH HR u mudposeix
HaBBIKOB pabOTHHKOB.

C nesnbio obecrnedenns peanusanuu Kanpooit monutuku B equnom dopmare o
rpynne xomnanud Tosapumectsa Gyner PETYJISPHO OCYILECTBIATECS KaJpOBBIi
ayIuT.

4. K/INOYEBBIE HATIPABJIEHUS KAJZPOBOM ITOJIUTHKHN
KaroueBbivu nanpasaenusivu Kanposoii nonurukn ssasiiores:
Ilnanupoanue nepconaa.

Ilouck u noxn6op.

Obyuenne u pasBurie.

OueHka nestenpHOCTH.

Ypasienue tananramu (K aJIpOBBIN pe3eps).

Ynpasienue BosHarpaxictuen.

Passurue koproparusHoii KYJIbTYDBI.

Passurne ¢ynxiun HR.

PN AW~

4.1. TIJIAHUPOBAHMUE ITEPCOHAJIA

B obnacry mnannpoBanns uenoseueckix pecypcos noaxoasl ToBapuinecTsa B
HacTH YMUCICHHOCTH M IIpD(J)(—.‘-CCHO]-IaJIbHO-I(BElJTIII(pHKaul/IOHHOFI CTPYKTYPBI JIOJ)KHBI
CTPOMTLCS B COOTBETCTBMM cO CTparerueil passurus OXK, a Tarke TpeGoBanusmu
spdexTunHOrO GyHKUHOHEpOBaHMS OPraHU3alMOHHON CTPYKTYPBI.

Crparernueckoil ueisio B 06aacty [UIAHUPOBAHHS  YEJIOBEYECKHX PECypcoB
ABIIACTCSA  vHTerpauus Beex J[30 B CAMHYIO CHCTEMY KAaie€CTBEHHOI'O0 W
KOJIMHCCTBEHHOrO MJIAHUPOBAHUS YEeJIOBEUECKUX pecypcoB, MO3BOSIOMIYIO BHUIETH
HEJIOCTHYIO KAPTUHY COCTOSIHUS YeIOBEYECKIX PeCypCOB Ha CcTpaTernyeckoM ypoBHe.

3apaum, peannsyemole B PaMKax JaHHOI0 HANPABJEHHUs:

~  CHCTEMATHYECKMH NEPEeCMOTP OpraHM3alMOHHOM CTPpYKTyphl ToBapuilecTBa
u ero JI30 ¢ uensro obecrneuenus COOTBETCTBHUSI CTPATETHUECKHUM LEIIM U 3ajadam;

~ aHanu3 PYHKLIHOHANa/paboT, YHCIEHHOCTH H CTPYKTYPEI [IepCOHANIA C LIENIBIO
HETKOro  pasfeneHus QyHKIMA W 06g3aHHOCTE! pabOTHHKOB, ycTpaHeHHS
AyOnMpoBaHus yHKIIHIA;




— @HAIW3 COOTHOINEHHS JAOJIeH AIMUHHCTPATUBHO-YIIPABIIEHYECKOrO U
NIPOU3BO/ICTBEHHOTO NEPCOHAJIA;

— pa3paboTka ¥  aKTyamusamus KBaH(UKAIMOHHBIX  TpeGoBamuil K
AOTKHOCTAM, MOJIENTH TMYHOCTHO-AENOBBIX KOMIETEHIIH paboTHHKOB;

— oflpeienenne Habopa KIFOYEBBIX MOKHOCTEH B ToBapuectee u J[30 ¢
LEJIBIO NOCTOSHHOIO MOHUTOPUHIA PhIHKA KBATH(QUUMPOBAHHBIX KAJlPOB 10 MaHHBIM
JOJDKHOCTSIM;

~ BHOIpCHHE  YHUQUUUPOBAHHOH dopMbl m CONCpXKaHUSA  OIUCAHHUI
JOTIKHOCTEH/ TOIKHOCTHBIX MHCTpYKIUH B ToBapuinecTse u 130, ux ucnons3oBanue
npu otbope U Halime;

~ CO3MdHME aBTOMATH3MPOBAHHON UEHTPAIN3OBAHHON Ga3pl JAaHHBIX, KyZa
Oyner HanpaBisTbes Bes OnepaTuBHAas WHPOPMALUA 1O KOJIMYECTBEHHOMY W
Ka4eCTBCHHOMY cOCTaBy MnepcoHasa Tosapumectsa u J130;

~ AHAM3 TeKYYeCTH nepcoHana [0 KATErophsM H Ou3Hec-HalpaBeHusM,
aHanu3 (pakToOpoB TeKy4yecTH nepconana Tosapuiectsa//130;

~ Pa3paboTka KOMIUIEKCHOrO mogxoma K [OBBILICHHUIO  JIOSUTBHOCTH U
CHIKEHHUIO TEKYUYECTH MepCcoHaIa.

42. TOMUCK U NOABOP

Honxomer Tosapumectsa B o6nacty CHCTeMBI noabopa, otéopa u HaiiMa
[IepCoHaNa JIODKHLI CTPOMTLCS HA OCHOBE [TPO3PAYHbIX MPOLEYP KOHKYPCHOIO
orbopa Ha  3aHATHE BAKAHTHBIX AOJKHOCTEH,  HPEOCTABIMIOINX — paBHbIe
BO3MOKHOCTH BCEM KaHAnWjpaTam,  COOTBETCTBYIOIIUM NPeIbABIISIEMBIM
KBAM(PUKALMOHHBIM TpeGoBaHMsIM, Ha 00BEKTHBHYIO OLIEHKY KX MPO(EeCCHOHAIBLHBIX
Ka4eCTB

Crparernueckolt 1ensio B o6nactu COBEPILCHCTBOBAHHs CUCTEMBI MOAGOpA,
orbopa U Halima nepcouana B T OBapuiectse u 130 sBnsiercs BHeApeHWe €nUHBIX
fofxono8 B obmactu noxbopa, oréopa u Haiima [IEPCOHANA, ITO3BOJIAIOLIAX
obecrieunts  norpeGHOCT, B BBICOKOKBATU(DULMPOBAHHBIX  CIHELHATHCTAX
HOCPEACTBOM COBEPLIEHCTBOBAHMS KaY€CTBA TOUCKA 1 0TOOpPa CHIEUANTUCTOB, a TaKKe
peaIM3aliK alanTalHOHHBIX MEPOIPUSTHIA,

A7st noctpoenns adpexTuBHON crcTeMsl NIPUHATUS PELICHUN Y ITOBBIIICHUS
OTBETCTBEHHOCTH ToBapuinecTso PYKOBOACTBYETCS TpPEXypPOBHEBOW CHCTEMOLH
Ha3HAYeHUM:

- PYKOBOASIUMH ypoBeHDb (dopmuposanue OPraHoB YyHNpaBJIEeHHS W
HCIOJIHETEILHBIX opranoB J[30): orsercrrenen 3a (opMupoBanue u peanusamuio
CTPATCTMYECKUX HANpPABICHUH  pasBUTHS Tosapumecrsa u  J130. Ipouemypsr
Ha3HAYCHUI Ha JIAHHOM ypOBHe PErYIMPYIOTCS ACHCTBYIONIMM 3aKOHOAATENLCTBOM
PecnyGnuku Kasaxcran, Yerasamu u BHYTPECHHIMH NOKyMeHTaMu ToBapuinecTsa u
A30. B uensx nosbluenns Ka1eCTBEHHOIO CcOCTaBa OpraHoOB yIpaBJieHus
Tosapuwectea u  J[30 Oyayr ycuneusl TpeGoBaHHs 10 YIIPaBIe€HYECKUM
KOMICTCHUMAM  IOIDKHOCTHBIX MU, KaupuaaTsl 10J5KHEI UMeTh Ge3ynpeynyro
ACIOBYIO  penyTalWio,  OTBEYaThb  BCeM TPeOOBAHUSIM,  NOPEXbIBISCMbIM
3aKoHodarenbeTBOM  Pecnybnuku  Kazaxcran u BHYTPEHHUMH  JOKyMEHTaMH
Tosapuuecrna/)130.

/ i v’f}‘f



 YTUPABJCHYECKHH YpOBeHb: 3BEHO, OTBETCTBEHHOE 33 TAKTHYECKOE
[UIAHAPOBAHME M yIpaB/ICHHE OCHOBHBIMM Ipoleccamu. JlaHHas KaTeropus
pabOTHUKOB  SIBISIETCA  «KAAPOBbIM CTep>KHEM», obecriednBas cTabUIBHOCTE W
HPCEMCTBEHHOCT  YNIPABICHHUS W Pa3sBUTHSA. 3aMeIleHMe BAKAHTHBIX JOJKHOCTE
YHPABJICHYCCKOIO  ypOBHsA OyleT NPOUCXOAUTH B CPeJHECPOYHO HEPCIIEKTHBE
HpeHMwaCTBeHHOIﬂiOCHOBepeaHHBaHHHIqxnpaMWIHpeeMCTBeHHOCTH,ynpaBHeHHﬂ
TajlaHTaMH U KaJIpOBOT'o pe3epBa.

" HMCNOJHUTENbCKHH  yPOBeHb: OCHOBHAas 4acTh TPYHOBBIX pecypcos
ToBapuecrsa.

3anaqn,pauuwyeMbuaBpaMKaxuaﬂﬂoroHanpaBneHnﬂ:

— [OpveM Ha paboTy Ha YNpPABIEHYECKOM U HCIOTHHUTENLCKOM YPOBHSX -
HCKnKﬂuneanornnewlnpOBeﬂeHHﬂOTKpanD(KOHKprHBD<np0ueﬂyp;

~ 1opalok mpuema Ha paGoty B 30 KampoB HMHXEHEPHO-TEXHHUYECKUX
CIeLUanbHOCTeH  ®W  pabounx  npodeccuii B  mensx OecriepeGoitHocTH
TEXHOJIOTHYECKOro  npouecca X TPOU3BOACTBA MOXKET OCYLIECTBIATECH Ge3
KOHKYPCHBIX MTPOLEAYD, HO ¢ 00A3aTENbHBIM COBIIONEHUEM COOTBETCTBHS KaHauaaTa
KB&HH@HK&HHOHHBMdTpe60BaHHHM,OTanKﬂHHﬂM13Hp0®eCCHOHaHBHONICTaHﬂapTe;

~ OOLIENOCTYNHOCTb ISl BCEX KAH/MATOB B 3aBHCHMOCTH OT COOTBETCTBHS
NPCADABISACMbIM  KBAJIM(HUKALMOHHBIM — TpeGOBaHMAM U IIPO(ECCHOHAIBHBIM
CTaHAapTam;

— OTCYICTBME  NHCKDHMUHALMM,  NPOGECCHOHAIBHOE,  OTKPBITOE U
YB&XHUTENIbHOE OTHOIIEHHUE KO BCEM KaH/IMAaTaM,

— [TOCJEN0BATC/IBHOE W 00s3aTeNnbHOe COONIONEHHE YCIOBUH BHEIIHEro
KOHKYpCHOro otbopa — myGuukauusi o6bIBICHHS O BaKaHCUH, aHAJIN3 pe3loMe
KaHIMNIAaTOB Ha COOTBETCTBHE KBAIU(GUKALMOHHBIX TpeGOBaHMiA, 0TOOpOYHEBIE
Hpoueﬂypbl(TeCTHpOBaHHe,CO6eceﬂ0BaHHe,aCCGCCMeHI=HeHTpLIH’LFL)IIHpHHHTHe
OKOHHATEJIbHOTO pelIeHNUsI paboTogaTeseM 110 peKOMEeHIaluu KOHKYPCHON KOMHCCHUUY;

— BHeJpeHue 00s13aTeNIbHBIX Ipouexyp TECTUPOBAHUS (oueHku
MPO(ECCHOHANBHBIX 3HAHUN U CIIOCOOHOCTEH) ¥ NpoBeeHHe HHTEPBBIO 10
KOMIIETEHLIUSM;

— B paMKax TECTHPOBAHHUS NMPOBOLUTCS OLIEHKA NPO(ECCHOHANBHBIX 3HAHMUIL,
YPOBHA BIaQCHUSI TOCYAaPCTBEHHLIM (Ka3aXCKUM) S3BIKOM, AHTIHHCKHM SI3BIKOM,
oueHKacnoco6H00Teﬁ(aHaﬂH31nuppOBoﬁ,Bep6aanoﬁLnﬂbopMauHHx

— oOssarenpHas my6iuKauMs Ha cajite TosapumectBa u caiitax J[30
MH(OPMALMK 06 MMEFOILMXCS BAKAHCHSIX, @ TAKKE 06 HTOrax 3aKpPBITHS BaKaHCHIL;

— HMCHOJIb30BAHHE BHYTPEHHMX MCTOYHHKOB [OUCKA IIEPCOHANA; COBCTBEHHAS
6asa NaHHBIX O KaHAMAATAX, BHYTPEHHUE pe3epBEI;

~  MCHOJb30BaHMe  DAsIMYHEIX HCTOYHHKOB IIOMCKA:  IPAMOit IIOVCK,
NPO(heCCHOHANBHEIE PEKPYTEepSI;

— YyJacTue B spMapKax BaKaHCHUIL;

- HpHMeHeHHeHHCprMeHTOBIHKHBHHHOHHON)H0ﬂ60paKaﬂpOB;

— HPOBE/ICHHE OLECHKH COOTBETCTBUS PAaGOTHUKOB 3aHUMAEMBIM IOJIDKHOCTSM
(Job Matching) 8 ToBapuiectse u A30 mpu nepexozne Ha HOBYIO OpraHU3allMOHHYIO

CTPYKTYpY;




— BCE COTpYQHMKH, BHOBb INpPUHHMAEMble B ToBapwuinectso, IIPOXOST
aJlalITAlMOHHYIO IPOLelyPy BBEACHUS B JOJDKHOCTB;

~ PeryjisipHOe MpoBeneHHE CHEelHUaTbHO Pa3pabOTaHHbIX aJaNTalMOHHEIX
MEPOTIPUATHH C LENBI0 0becreyenus YCKOPEHHOTO BXOX/CHWS HOBOrO paGOTHHKA B
3aHUMAeMyIO UM NOJDKHOCTD, CHUKEHHUS TICUXONOTHIECKO] HAIPsHKEHHOCTH B HOBOM
KOJUICKTHBE,  pa3sBUTHSI Y/IOBJIETBOPEHHOCTH M [OBBILICHUS MOTHBaLWH,
(GopmupoBanus nosuTHBHOIO umuka Komnanun (cHmkenue PHCKA YXOHa HOBBIX
pabornukos u3 TosapuiecTsa 1 YMCHBUICHHE H3/IEPXKEK 10 MOUCKY U HalMy HOBBIX
COTPYAHMKOB. llepeyeHn apanrannoHHbx MHCTPYMCHTOB JJIs1 HOBOIO COTPYIHHKA
AlOJDKEH COOTBETCTBOBATH 3aHHUMACMO JIOJKHOCTH;

— DPa3paboTka U BHeNpeHHe MeXaHH3MOB HACTABHU4ECTBA, HAPABIEHHBLIX Ha
nepeaavy CTa)KepaM/HOBBIM paboTHUKAM/MOJTOIBIM crieuajgucTam
NPOMECCHOHATILHOTO M JTMYHOLO OIBITA  JJIA  YCKOPEHHS BXOX/ICHUS B
MPOMECCHOHANBHYIO XU3HD U HPHHATHSA KOPHOPAaTHBHOM KyibTyphl. HacrasHukam
OyZer BulnlaunBaThes BO3Harpasx</ieHue, u ouu Oy 1yT oTOUpaThCs 110 OIIpeIeIEHHOMY
NepeyHIo TpeboBaHuil;

— YBCJIMYEHHE [IOJIM NePCOHAIa C ONBITOM IO YIPABIICHUIO IIPOEKTaMH (B T.4.
MEXYHAPOIHBIM OIBITOM);

— lpUBIeiCHHEe ayrcopeunra/ayrerapduura s peanusanuu pPyTHHHBIX
OusHec-1poLeccon (KarLesipus, aIMUHHCTPATUBHO-XO3IMCTBEHHAS JESITeNIbHOCTD,
IT anmunaucTpuposanne n MP.) M ONTUMH3ALMH YHCICHHOCTH OCHOBHBIX U
BCIIOMOTraTe/IbHbIX OU3HEC-TIPOLIECCOB.

43. OBYYEHME U PA3BUTHUE

B obnactu cosepinencrsosanus cucremus 00y4eHHs M pa3BUTHS IIepCcoHaja
noaxozs!l ToBapuiectsa 6asupyrores Ha [PETOCTaBACHUN PAaBHBIX BO3MOXHOCTEH U
MOMICPKKA B IPO(ECCHOHAILHOM Pa3BUTHH KaXnomy pabOTHUKY IOCpencTBOM
PETYJIAPHOrO NPOXOXAEHUSI KYPCOB MOBBILICHHUS KBanuuKaLuy 1i1s mproGpeTenus
WIM pa3sBUTHS HEOOXONMMBIX 3HaHUH, KOMIETEHIHH u TEXHUYECKUX HaBBLIKOB,
crnocobeTByOWUX — Gotee 3¢ dexTHBHOMY  BBIMONHEHHUIO CTPAaTEeru4ecKux u
TAKTUYECKHX 3a7ad.

Crparernueckoit nenbio B 061acTu COBEPILCHCTBOBAHUS CHCTEMbI O0YUYeHHS U
PA3BUTHA TIEPCOHANIA SIBISICTCSI BHEJPEHUE eHHBIX KOPINOPATUBHBIX IOAXOHNOB K
O0Y4eHHIO U pa3BUTHIO HEpconaia B COOTBETCTBUM CO CTPATErMYECKUMH LIEJISMU
Tosapuinecrsa/J130, HO3BOJIAIONIMX ~ pearupoBaTh  Ha IOTpeOHOCTH B
MPO(eccHOHANLHOI TOATr0TOBKE HIEpconasa uis KA4Y€CTBEHHOTO BBIITONHEHMS OU3HEC-
3ajau.

ToBapuectBo paccmarpusaer 3aTpaThl Ha OOy4YeHHe IIepCOHAlla Kak
MHBCCTHLMM B pasBUTHE 4YEOBEYECKUX PECYpCoB, KOTOPBIE €XXETroHO HOJIXKHEI
COCTaBIATHL He Oonee 5% oT hoHma omaTs TpyJa.

3anaum, peasnsyemnole B PaMKax 1aHHOI0 HanpaBJIeHMS:

— TEPEXOA OT CUTYaTHBHOIrO 00yYeHHUs K CHCTEMHOMY, TO €CTh (€3 NPUBA3KH K
KOHKPETHBIM OH3HeC-Kelicam, a yepes MocTosHHOe o0yveHue 1 pa3BUTHE;

— CTPaTeruueckne uend OOYYeHWs! JOIKHBl COOTHOCHTBECS C KIIFOUE€BBIMHU
[IPMOPUTETAMU Pa3BUTHUS KOMIIETEHLU B Tosapumecrse (ynpasnenue IIPOEKTaMH,




MAPKETHHT U NIPOJIAXHM W 1Ip.) C LE/b0 NOANEPKKH peanmusanyu CTpateruu pasputus
Topapuiecrsa;

~ YCTAHOBJICHHE TECHOH B3aUMOCBS3M OOY4CHHS U Pa3BUTHA NepcoHaa ¢
ICPHOANYECKON OUEHKOH IepcoHana, Koraa o pe3ynbTataM OLEHKH 00OCHOBAHHO
OIIPENENACTCS HEOOXOAMMOCTE BKJIIOUCHUS B MHIUBUYyallbHbIE TUIAHBI PA3BUTHS Tex
WM UHBIX (DOPM IMOBBILIEHHUS KBaJIU(DUKALUY;

— Ipu  BeIOOpe  06yuarommx MEpONPHUATHH  JNODKHO  obecrneumrBaThes
COOTBETCTBHE IOCTABJICHHBIM LETSM AEATENLHOCTH, TODKHOCTHEIM 00sI3aHHOCTSIM
pabOTHHKA W/MNM NpPUHLMNAM u uensaM o0yuenus: pabOTHHKOB, NOTPEeOHOCTSIM,
ONPE/IC/ICHHBIM B COOTBETCTBUU C MHAMBUAYANLHBIM ILIAHOM Pa3BUTHS;

— CO3MaHMe CHUCTEMDBI YNpPABNCHHS 3HAHUSIMH I nepenayn 3¢QexTUBHBIX
TEXHOJOrMH Mnpu pabore ¢ MEKLYHAPOUHBIMH  CTPATEIHYECKUMH  [TAPTHEPAMH,
MMCIOLIMMH OTIBIT B peau3aliy KPyITHOMACIITAGHbIX MPOEKTOB (M3y4eHHUe Iyyineit
HPaKTHKH, MPUKOMaHAMPOBAHKE B ODHCHI CTPATErHUECKIX TIapTHEPOB, CTaXKHUPOBK,
O3HAKOMUTEIILHbIE TIO€3/IKK B KOMITAHUHU-NIAPTHEPHI 1 np.);

~ BHCApEHME fpoueayp 100 obs3arensHON mnepemave 3Hammi  u OIbITa
Ka3aXCTaHCKUM ~ pabOTHMKAM [IpM  [NpHBIeYeHHN BBICOKONIPO(ECCHOHATBHOA
MHOCTPAHHOH paboyeil cuibl;

~ YBOJIMHMEHHE  N01M  PabOTHUKOB, CePTHOHLUPOBAHHBIX [10 PasIuYHBIM
pOrpamMMam I0 YIPaBlIeHHIO [IPOEKTaMu;

~ BHEApeHue moznenu obyuenus 70/20/10, [IO/Ipa3yMeBalOIEN, YTO pasBUTHE
3HAHUI U POPMHUPOBAHHE HABBIKOB npoxoaut: 70% - o6yueHus Ha paGouem MmecTe 3a
CHCT pELICHUS peanbHbIX 3ana4/Ou3Hec-KelCcoB Ha pabouem mecre; 20% - yepes
B3aUMOJICHCTBHE C APYrUMM paGOTHHKAMH B TedeHHe paboter, 10% - Onaronaps
(popmannHomy 06yuenuro (CeMMHAPDI, TPEHNHIH, AUCTAHIIMOHHOE o0y4eHue);

~ B HacTH pyKOBOAMUTEJICH BBICILETO U CPEIHErO 3BEHA B IIporpaMMsl o0y4eHus
JOJDKHA OBITh BKITFOUEHA 06s3aTeNbHas lporpamMMa pasBUTHS JIUIEPCTBA;

~ ¢opmupoBanre U peanuszaius KaJICHIApPHOrO  1ulaHa oOy4YeHHs wu
MHIAMBUIYANLHBIX  N1aHOB  Pa3BUTUS  PabOTHUKOB ¢ ONpenesieHueM  o0mux
KOPMOPaTUBHEIX ¥ HHAMBUIYAIbHBIX TEMATUK 00yUeHHUS;

— Tooupenue (HOpPMUPOBAHMS TPOSKTHBIX KOMaHJ, KaK O#HOH u3 dopm
MEX(QYHKIMOHATBLHOTO B3aUMOJICHCTBHS 1 pasBuTUS PabOTHUKOB NP peIeHUn
o0wuX 3amay;

— BHEIPCHHE 3JIEKTPOHHOIO JUCTAHIIMOHHOTO o0y4deHus (E-learning) -
00yYeHHe IpU TOMOIIU MH(OPMALIMOHHBIX U 3IEKTPOHHBIX TEXHOJIOT UM, BEOWHAPOB;

— 1ICPEXONl Ha  5JIEKTPOHHBIH JOKyMEHTOOGOPOT c BHEIPEHUEM JIMYHBIX
KaOMHETOB paGOTHHKOB U SJICKTPOHHBIX U(PPOBBIX TIOAIHCEIH;

- 130  Tosapumecrsa  nomxubl [IPEIOCTABJIATE  BO3MOXHOCTA  JIJIS
NPOXOX/ICHUS  NIPOM3BOJICTBEHHON NpPAKTUKH CTYN€HTaM W COBEPUIEHCTBOBATH
CHCTEMY ajianTalli MOJIOABIX PaGOTHUKOB, Pa3BUBATH CHCTEME] HAacTaBHUYECTBA U
nepenayn 3HaHuii;

— COTPYHHYECTBO C BEAYIMMY YHEOHBIMY 3aBEACHUSAMH B LIEJISIX COBMECTHOI
MOATOTOBKM Ka/IpOB, y4yacThe B pazpaboTke yueGHbIX nporpamm st BY30B;

~ YdacTHe B paspaboTke U BHEApeHHH OTPaCJIeBBIX MPO(HECCUOHANBHBIX
CTaHJIapPTOB;




— [OOlLIpeHne NpoBeeHus 00yyeH s BHYTPEHHUMU TpeHepamu;

~ OueHKa 3QeKTHBHOCTH 06yyeHHs TIOCPEACTBOM aHKETHPOBAHHS, ONEHKU
PYKOBOIUTEIISI CTEIICHH H3MEHEHUM B AESITeNIbHOCTH WM [IOBEIGHUN PabOTHUKA,
00paTHOM CBSI3M OT PaGOTHUKOB 110 Ka4yecTBy 00yueHus;

— TOMICPXKA  pasBUTHS  KOPIIOPATUBHOrO  moprana, NIO3BOJISIIOIIIErO
PabOTHUKAM HE TONBLKO ACUTHCH 3HAHUSIMU U HaBBIKAMH, HO U CIYXHUTb OTIIPABHOM
TOYKOH I/Is FeHEepaLMK MOCTOSHHOTO [10TOKA MJIeH U, TEM CaMbIM, BBISBIATL HAHGOee
KpeaTUBHBIX IIPO(HECCHOHATIOB B NPO(heCcCHOHATbHOM cooO1ecTse.

44. OLEHKA JESITEJBHOCTHU

B obnactu cosepmrencrsoBamms cucTeMmur OLUCHKH IIePCOHANAa IOIXOMILI
Tosapumecta/JI30 nosokHb! CTPOUTBCST Ha OCHOBE OOECHEYEHMS KA4eCTBEHHOI'O
AOCTIDKCHHUA CTpaTerudeckux 3ajad ToBapuinecTsa IIOCPEICTBOM OOBEKTUBHOM WU
rubKod oueHKH paborunkoB. OueHka AesTeBHOCTH AOJDKHA CTaTh OCHOBOW IS
CACTEMBI BOSHATPAXICHHS M MOTHBALMH, OBYUYeHUs 1 NPO(eCCHOHANIBHOTO Pa3BUTHS
pabOTHHKOB.

Crpaternueckoif wensio B 06nactu COBEPIICHCTBOBAHHUS CUCTEMBI OLIEHKH
TIEpCOHaNa ABIAETCA BHEAPEHHE IPO3PAYHOM CHCTEMB! OLEHKH [IEPCOHAJIa Ha OCHOBE
C/IMHBIX TPEOOBAHUH K OLIEHKE Pe3yibTaTUBHOCTH 1 NIPOpECCHOHATBEHOTO PAa3BUTHS
NIEpCOHAIa [l a)IeKBATHOIO MAaTepHaibHOIO BO3HarpaI€HUs1 B COOTBETCTBHUU CO
CTCHICHBIO  BOBJICYCHHOCTH pabGOTHUKOB B JOCTHIKEHHE CTpaTEru4ecKuX 3aay
Tosapuiiecrsa.

3apaun, peannsyemoie B PaMKaxX 1aHHOI0 HANpPaBJeHHU:

~ YUpaBieHHe  3()(EKTUBHOCTBIO  MEATETbHOCTH paboTHUKOB  yepes
KOIMYECTBEHHBIE (YIIpaBIEHHE MO LEdsSM U KII) u xayccTBennmie HHCIPYMEHTHI
(cucTema KomneTeHLHi);

— OHCHKA PesyNbTATUBHOCTH PYKOBOAAIIMX PaGOTHHKOB BBITTOJIHAETCST Yepe3
YCTAHOBJICHUE  KJIOYEBBIX  [OKasaTenell  JesTelnbHOCTH (KITX), xoropsie
paspabaTeIBalOTCS ImyTem KacKaJMpoBaHus crpaTeruyeckux Lenedl ToBapuuiecTsa B
KOHKPETHBIE TOKa3aTeNy 1o Ou3HeC-TIpoleccam/HanpaBIeHIAM JIeSITEIIbHOCTH.

— OUCHKA pe3ybTaTHBHOCTH afMHUHUCTPATUBHBIX PabOTHHKOB OCyIIeCTBIAEeTCS
fCpes3 I0CTaHOBKY WeJiel, OUEHKY KOMIMeTeHLMH, pa3paboTKy HHAWBUIYAIBHOTO
flaHa - pasBUTHA  Ha  OyAyumit  nepuog, NEPHONUYECKUM  MOHUTOPHHT
PE3YNLTATUBHOCTH ¥ KOPPEKTHPOBKA LIENIEH;

— HCNPEpLIBHOS O0y4YeHHE DPYKOBOJCTBA M JIMHEHHBIX MEHE/KEPOB HAaBbIKaM
OLICHKM II€PCOHANIa, B T. Y. IPOBENEHUIO KAYECTBEHHOI] 00paTHOI cBA3M;

— KOHCYJIbTHpOBaHNWE PaOOTHUKOB B YACTH MPABHIBHOM MOCTAHOBKMU ejnen ¢
LeNbI0 0becreyenus: KacKagupoBanus CTPAaTerM4eCKUX Mejaed U (HyHKIMOHAIBHEIX
LeleH  CTPYKTYPHOTO MoApaszeseHus AO  YPOBHSA OTAEIBHBIX pPabOTHUKOB C
[IPUBJICHCHUEM CaMHUX PaOOTHUKOB U WX JIMHEHHBIX MEHEIDKEPOB, a Takke BbIOOpa
3 OEKTUBHBIX HarpaBieHuii O0YYEHHsI ¥ PA3BUTHSL;

— JUlsl IPOM3BOACTBEHHOrO riepconana  J130 PEKOMEH/IyeTcsi BHeJpeHHe
CHCTEMBI TUIAHMPOBaHUs Ha Gase rokasaTenei mo BBIPAOOTKE MPOAYKIHH, 06beMam
poJIaXx 1 np.;
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— AU TIPUBJICYCHHBIX MHOCTPaHHBIX paGoTHHKOB B ToBapHinecTBe 130
HeOOXOIUMO YCTAaHOBJIEHHE KITJ no nepenave 3Hamuit m ombITa Ka3aXCTaHCKUM
pabOTHHKAM;

— MCIONb30BAHNE PE3YIILTATOB OLIEHKM IIEPCOHANA NPY MPUHITHY peluenuit o6
M3MCHCHHN pasMepa JOKHOCTHOTO OKJIaNa paBOTHHKOB, KX KapbePHBIX U3MEHEHHUIX,
OHPEACNCHUH OTPEOHOCTH B 00YUCHHUM U PA3BUTHH U T.11.,

— BHCAPCHUE MOAC/IM KOMIETCHUUH TS OPMUPOBAHHS MPOYUIS NOIKHOCTH 1
OLECHKM DPAOOTHHKOB HAa COOTBETCTBHE IPEIbSBITEMbIM TPeOOBaHUAM K ypOBHIO
MPOECCHOHANBHOTO Pa3BUTHS, ONpe/ieIeHHs MOTPEOHOCTH B 0GyUeHNH.

4.5. YIIPABJEHUE TAJIAHTAMU (KAAPOBBIN PE3EPB)

B obnactu  ¢opmuposanus u Pa3BHTHS KaZipOBOTO pe3epBa  MOIXO/bI
ToBapuiiectsa  Gasupylorcs Ha ofecreueHHH  HATHUMS Ha BCE€X YPOBHSX
TICPCHIEKTUBHBIX, BBICOKONPOPECCHOHANBHBIX W MOTHBHPOBAHHBIX HA JOCTIKEeHIE
BBICOKMX PE3yJIbTATOB PabOTHHUKOB MyTEM 1OCTOSHHOIO HapalluBaHusl BHYTPEHHErO
KaJIpOBOI'O TMOTEHIHANA W BOCHMTAHHMS COOCTBEHHBIX YHPaBIeHYeCKHX KaJpoB,
CITOCOOHBIX ODECHeUnTh BBLICOKYIO PPeKTUBHOCTD B JIOCTHIKEHIH CTpPaTern4ecKmux
neneit TosapuiecTsa, peemMcTBeHNOCTD Jrydinax OUsHeC-paKTHK 1 KOPHOPATHBHBIX
Tpaguuui

Crparerudeckoit nempio B o6nactu ¢opmupoBanus u passuTHs KaJpOBOro
pesepsa Topapuinecta sBisieTcss (hopMHpOBaHHe €IMHOI0 KaJpOBOTO pe3epna
Tosapuiiectea ¢ nocnenyrommm PasBUTHEM  PE3EPBUCTOB  UIS  3aHATHUS
YNPaBJICHICCKNX U PYKOBOASLUMX MO3ULIMH B CTyYae 3aMelleHUs IIpY BO3HUKHOBEHHS
BAKAHCHH, a TakXe B Clly4yae paclLIUpeHHs Ou3Heca (IpHOOPETEHUs! aKTHBOB W
YIPOKICHUA HOBBLIX KOMOAHMI Ha TeppUTOpUl Pecrybaukn Kasaxcran u 3a
FPAHULEH), BHEAPEHHE peryiaMeHTHPOBAHHOIO YHUDHIMPOBAHHOTO MeXaHH3Ma
orbopa  u  (GOPMUPOBAHHS  EAHHOIO Kajposoro  pesepsa Tomapuinectsa,
00eCIEeUMBAIOIIEr0 ero Mpo3PayHOCTS, CIPaBeIIMBOCTh M YECTHOCTh, ITOHSTHOIO
KaXXZ0My pabOTHUKY.

3anauu, peanusyemble B pamkax AaHHOrO HanpaBJ/IeHHs ;

— CO3AaHHe U pasBUTHE MPOrpaMMbl KaJpOBOTO pesepsa, HaIPaBIIEHHYIO Ha
3aMCIICHHUE BHYTPCHHUX KJIOYEBbIX MO3HLIHIA;

— pa3paboTKa KpUTEpUEB OlEHKH | OpraHusanusi ordopa pabGOTHUKOB,
00/1a/I2I0MX BBICOKMM YIIPABIEHYECKHUM U PYKOBOASIIIIMM IOTEHIHAJIOM;

— BBUIBJICHME  Ha  paHHHX  3TamaXx  MpodecCHOHANTBLHOrO pasBuUTHA
BBICOKOINIOTCHIIMANILHBIX  paDOTHHKOB, 00eCIeUeHHe WX camMOpeanu3aluu IyTeM
POTalliy,  BKIOYCHUS B IPOEKTBI, Y4YacTHS B CTPATETHYECKHX CECCHAX G
Tol-MeHePKMeHTOM ToBapuiecTsa;

— BHCIPCHUC WHIMBU/yabHBIX [UIAHOB PA3BUTHS PaGOTHHKOB, COCTOSIIHX B
KajJipOBOM pe3epBe;

— 00513aTeNbHOCTD 06CYKIeHs KapbepHBIX NJIAHOB M ITyJa IIPEeMHHUKOB B
HPOLCCCE OUCHKM MICIIONHEHHsI HHIAUBUYabHBIX [1AHOB PAa3BUTHS [IPEEMHUKOB;

— paspaboTKa M peanu3auUs  CHCTEMbI poranuu  (BepTHKAaIBHA,
FOPH3OHTANIbHASN, KPOCC-TEPPUTOpHANbHAA) M 3aMELICHUS BaKAHTHBIX NO3UIUH,
MOTHBALIMs TIpouecca poTaiuu paboTHUKOB, COCTOSILNX B KaJIpOBOM pe3epBe;



— CUCTCMBI POTALMK KaJIPOB TOJUKHEI Peau30BLIBATECS TOPU30HTAIIEHO,

— CHCTEMa NPO3PavyHOro KapbepHOrO POCTa JO/KHA ObITh TECHO yBsI3aHa CO
CTPATCIHYECKUM  IUIAHMPOBaHMEM, BBIBISIONMM  Te cdepel, B  KOTOpBIX
HMOTCHUMANLHO ~ BO3HMKACT HEXBATKA CHENHAINCTOB, C YeTKO O CAaHHBIMU
POMECCHOHANBLHBIMU CTaHAApTaMK  JOJDKHOCTEH, C  IPOLECCOM  OLeHKH
PE3YJIbTATHBHOCTH  NESTENLHOCTH, OLUEHKM  HOTeHIHaa paboTHHKOB, ¢
NPO(heCcCHOHANEHBIM 06yYeHHeM:

T YyHacTHe B CHENMANU3WPOBAHHBIX INPOrPaMMax [OATOTOBKU MOJIOABIX
CIHCLMANIMCTOB (K IPUMeEpY, porpamMmma CTAXUPOBKY «JKac Opken», HanpaBienHas ua
cosnanne nyna HIPO kanamparos, YJIYHIICHHE penyTaluu U OpeHA KOMHaHWH,
PasBUTUE  KyJIBLTYPbl  CUCTEMHOI'O JTUHOCTHO-NIPO(ECCHOHANTBHOIO  pocTa,
BOBJICUCHHOCTb HACTABHUKA U €r0 KOMAH/Ibl).

4.6. YIIPABJIEHUE BO3HATI PAXKJAEHUEM

B obnact  ynpapnenus BO3HarpaxcnenneMm  noxaxonael  ToBapumiectsa
OCHOBBIBAIOTCA HA CO3NAHWHM KOHKYPEHTOCOCOGHOH CHCTeMBI OMJIATEL Tpyna,
ARQIOIIEH  BO3MOXXHOCTb — HPHBIIEKATh JAydIMX  CIELHANUCTOB,  obaadaromiei
AOCTaTOYHBIM MOTUBALMOHHBIM 3(DHEKTOM [UIsi MOBBIIIEHHS IIPOU3BOANTEILHOCTH
TPYA8, MO3BOIAIOIEH 00BEKTHBHO OLEHUTD BKIAL PaGOTHUKA B JOCTIKEHUE 001mux
uener ToBapuiecTsa.

Crpareruyeckoil Lebio  CoBepLICHCTBOBAHMS CHCTEMBI OILIaThl TpyAa B
Tosapuinecrse u J130 ssusercs (hopMHpOBaHKe W peanu3aLysl €NUHON TOIUTUKH B
00JaCTH  OMIATBL  TPYAd BO  Beex peruoHax npucyTcTBus ToBapMIecTsa,
HAlpaB/IEHHON Ha Pa3sBUTHE CHCTEMBI OILIATHI, NIOOMIPEHHUST H BO3HATPAKACHUS B
3aBUCHMOCTH OT Pe3ybTaTOB TPYa.

3ajaun, peannsyemble B pamMKax AaHHOIO HanpaBJIeHHA:

— CHCTCMa onnatel TpyJa W MOTHBALMU NOJDKHA BKIFOYATh B ceGs [IOCTOSHHYO
M IICpEMCHHYIO 4aCTH OIJIaThl TPYAA, COLUATIBHBIE BBIIUIATBL, a TaKKe
HEMAaTepUaNbHOE CTUMYIIUPOBAHHUE;

— B LGJAX CO3MaHUA OCHOBBI st 3()(eKTHBHONH CHCTEMbI OILIATHI Tpyaa u
TIOBBIIICHUS MOTUBALUU PabOTHUKOB HOJKHA OBITL BBICTPOGHA CTPYKTypa rpeiion
AOKHOCTEH 10  enuHOM Mertomonornn  Mompa.  «Bec JOJDKHOCTH/TPe j1»,
PaccuMTaHHBI 10 MeTososoruk PoHAa, NMO3BONLET OGBEKTHBHO pacmpenennuTs
AODKHOCTH MO CTENEHH LIEHHOCTH JIst Tosapumecrsa/J130, a Taxxke paspabaTkIBaTh
«BHJIKW» 3apabOTHOH IUIAaThI U MAaKeTh BO3HAarpaXk[ieHust Ha OCHOBAHHMHU JOCTOBEPHEIX
PBIHOYHBIX 3HAYEHHUIA;

~ CHCTEMA BOSHAIDAK/ICHHUS. M MOTUBALMHU JUIS PYKOBOJISIIHX paboTHUKOB,
JIO/I)KHA O0eCIIednBaTh yaepiKaHHe KIIOYeBhIX pykoBogutener B ToBapuinecTse, U B
TO e BpeMS I0JDKHA HALGUBATh MX Ha yCIELHOE pelieHHe CTpaTerHyecKux 3ajay,
A0JIKHA 00ECIeYnBaThCS B3aHMOCBS3b BO3HArpaXxJICHUsI C BBIIOIHEHHWEM 3ajau,
OTBCHalOILMX uHTepecaM ToBapuinecTsa v EnqnncrBennoro aKLUMOHEDPA; MPO3PavYHOCTD
MCXaHM3Ma  ONpPENEeNeHHsl pasMepa BO3HAIPAKLEHUS, 3aBHCHMOCTD pasmepa
BOSHATPXACHUS OT Pe3yJbTATOB NEATENLHOCTH PYKOBOIUTENS U ToBapuiectsa B
LeJIOM;

— OOHycHas cucrema s TOI-MEHE/DKEPOB  MpeJIonaraeT yCTaHOBJICHHE
HPOAOIDKUTENILHOIO MepPUO/a, 32 KOTOPHIH ONEHHBAETCS HX HESTENbHOCTE: JU1st

7Y /)
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KpaTKOCPO4IHOro rpemupoBanus (He meree | rona), ais AOJITOCPOYHOM MPOrpaMMsI
NpemMupoBaHus (He MeHee 3 nier);

— POCT ypOBHSI 3apabGOTHOM ILIATHI HOIIKEH KOPpENUpOBaTh C pPOcTOM
NPOH3BOJITENbHOCTH/ 3 eKTHBHOCTH TPy Ia, KOTOPbIA OnpejenseTcs Ha OCHOBe
PEryiisipHOH KOMILIEKCHOH OLEHKH 3 (heKTUBHOCTH JEATETBHOCTH;

— IOCTPOEHHE CUCTEMBI OIJIAThI Tpy/a, YYHUTBIBAIOIIEH pocr
NPOU3BOLMTEIILHOCTH  TPYJa IIyTeM oOIpefeieHus Ga30BOro BO3HarpaKieHus,
KOTOpOE pabOTHHKHM MOYYAIOT 33 BBIIONHEHHE JOJHKHOCTHBIX 00A3aHHOCTEH, M
BLICTPOCHHO# CHCTEMbI [IpeMUaIbHbIX BBITLIAT/BO3HATPAXKCHHH 1U1s MOOIIPEeHUs
pabOTHUKOB 38 JIOCTUrHYTbIE pesynbrathl M 3(ekTHBHOCTE  paGoThl  3a
ONpe/e/IeHHbIH Hepuo,;

— MOHUTOPHHT/ HR-6€HUMapKUHT ypOBHS OmIaTh! COMOCTaBUMBIX JIOJKHOCTEH
fla PLIHKE TpyZa [y TeM MpoBe/ieHus 0630pOB PhIHKA 3apaGOTHBIX [LIAT HA OCHOBAHUU
CPaBHCHHS C IPYIIIOH COTIOCTABUMBIX KOMIIAHUH B oTpaciu (pedepeHTHBII PBIHOK);

— lpH ONpPEACJICHUH YPOBHS KOHKYPEHTOCIOCOOHOCTH Tosapumecrsa/JI30 s
OIUIaTe Tpylla YYHTHIBAECTCS YPOBEHb (a30BOro BOBHArpaXkIE€HMs!, COLMAIBHBIE U
MIPEMHAIILHBIE BBIIIIATEI PabOTHUKAM,

~ BHEAPCHMC NPOEKTHOIO IPEMUPOBAHMA MO peand3aLiy HMHBECTULIMOHHBIX
[TPOCKTOB, B TOM YHCIIE 10 NPUHIMITY YYACTHUS B npubbLIY/KanuTane;

— B Tosapumectse u 130 nomkua Pa3BUBATECS CHCTEMAa HEMAaTEPHAILHOIO
CTUMYJUPOBAHUA, BKIIOYAIOIAs KOPIOPATHBHBIE Harpajabl (3BaHHUS, IOYETHBIE
IPaMOTBI, SHAKK OTIIMYHS, HPH3bI, MPO(YECCHOHANBHBIE IPA3THUKH K T.J.

4.7. PA3ZBHUTHE KOPIIOPATHUBHOW KYJIbTYPHI

B obnacty passutus KOPHOPAaTHBHON  KYJILTYPbl MOJXOMIbI ToBapumecrsa
Oasupyiorest Ha obecreyenun BLICOKOIo YPOBHS OTBETCTBEHHOCTH BCeX pabOTHHUKOB
ToBapuiiecrsa, uro HO/ipasyMeBaeT uAeHTH(UKALMIO pPabOTHHKA ¢ 6a30BBIMU
LeHHoCTAMK ToBapuiiecTBa, BRICTpanBanye IPOCKTHO-OPHEHTHPOBAHHOH KYJIBTYPHI,
BBICOKOC KauecTBO paboThI U €€ Pe3yNbTaToB, BLICOKAS YAOBJICTBOPEHHOCTH TPYIOM.

Crparernueckoil uensto B o6nactu Pa3sBUTHsL  KOPIIOPATHBHOH KyJILTYpbI
ABIACTCS  CO3NAHME  TBOPYECKOH, OTKPLITON K HOBOBBEEHHUAM atMocgepsl,
CrocobeTByIOEeH  Bbicokomy YPOBHIO  BOBJICUCHHOCTH KaxJ0oro pabOTHUKA B
pelLleHiEe OCHOBHBIX OH3HEC-BOIIPOCOB.

3apaum, peanusyemnie B pamkax 1aHHOIO HanpaBJIeHUS

~ AMArHOCTHKa TeKYINeH KOPHOPaTUBHOMN KyIbTypSI;

— IPOBEIICHNE UCCIEA0BAaHUI MHEHUM PabOTHUKOB;

— paspaboTka npopuIs LeneBoi (kenaeMoit) KopmopaTHBHOM KYJIBTYPBI C
NTPHOPUTETOM Ha MPOEKTHYIO OPUEHTALUIO;

— pa3paboTka MeponpuaTHii s fiepexo/ia OT CYWEeCTBYIOIIEH KOPIopaTHBHOI
KYJIbTYpPBI K LEJIEBOH;

— MOCTPOCHUE  CHCTEMBl TpPAaHCIALMH CTPATErHYECKUX Ilelel U 3a7a4
Tosapuinecrsa;

— $opmyHpoBaHME M Nporarania KOPIIOPATUBHBIX UEHHOCTEH U COLUAIBHBIX
HOPM, PErIaMEHTHPYIOLIMX TOBeJleHne paboTHUKA ToBapuinecTsa;
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~ AKTHBHOC  pasBUTHE  KAHATOB  KOMMYHMKALMH, B  ToM qucIIe
BHYTPMKOPIIOPATUBHOIO 1OpTana, NeYaTHBIX H3LAHHUH, BHYTPEHHUX DPACCBLIOK, YTO
CIIOCOOCTBYET YKpPENIeHHUIO BHYTPUKOPIIOPATUBHOTO B3aUMOIEHCTBUS Kommnanum;

— AL PEryjIMpOBaHus M KOHTPOJS COOJIOZEHHS OCHOBHBIX IPUHITUIIOB
ToBapuiecrsa nomkHa GLITh co3flaHa cucreMa oOOpaTHOM CBSI3U IO ITUYECKUM
BOIpOCaM, MpeaHa3sHaYeHHast st pabOTHUKOB JTI0GOro YPOBHA H J10060# reorpaguu
HaxoxaeHus. Yepes obpamenue OmOyncmeny (aHoHUMHO/ NEPCOHUPULIPOBAHO);

~ TIPOBEACHHE OPraHU3allMOHHBIX MEpPONpPHSITHI, YCHIMBAIOIINX KOMaHIHYIO
padoTy, JIOsUILHOCTS, OnaronpusTHyio u TBOPYECKYIO aTMOC(hEpPY B KOJLIEKTHRE
ToBapuuiectna;

— 9pQeKTUBHOEe  BHempeHHe  H3MeHEHuUii moboro  THma,  ycTpaHeHme
COTPOTHUBJICHHS CO CTOPOHBI IIEPCOHANA M MOTHBALIMS Ha JJOCTHIKEHYE Pe3ynbTaToB;

~ YB&XCHHC M CO3[AHHE NPOLYKTUBHOM aTMochepsl, 3a60Ta 0 370poBBE 1
0€30MacHOCTH COTPY IHUKOB.

4.8. PA3BUTHUE OYHKIOHUHU HR

B o6nacru cosepmencrrosanus HR GyHKUMY noAX 01! ToBapuinecTBa 10KHEL
9BONIOUMOHUPOBATL OT pPONH IO AIMUHHACTPUPOBAHUIO U  NPENOCTABJIECHUS
MH(QOPMALIMH [0 POJIH CTPATErHYECKOro GH3HEC napraépa s OusHeca.

Crparerudeckoli o6nacTsio YIYHIICHUS  KaApOBOrO  aJMHHHCTPHPOBAHHS
ABJISICTCA IOCTHIKEHHE BLICOKOTO YPOBHS aBTOMaTu3amimyu HR IIPOLIECCOB.

3anauu, peanusyemble B pamkax gaHHOIO HANpaBJ/IEHHA:

~ © [CIbIO  ONTUMH3ALMHM ¥  aBTOMATH3ALUH  IIPOLECCOB yIpaBJIeHHs
delloBeteckuMy - pecypcamu  Toapuiectso  Gyger HOPOJOJDKATE  PEaTU3aALIHIO
Iepelain  pYTHUHHBIX/ TPaH3aKIHOHHbBIX HR-mpoueccos B OGuumit Lentp
Obcanyxusanus ®onaa (OLIO HR QYZMET) na yposre 130. Ato HaIIpaBJICHO IJIs
TTOJTyCHHS BBITOZ AJIS BCEX 3aHHTEPECOBAHHBIX cropon. s ToapuinecTBa u ero
A30: BbIcOKas NPOU3BOAMTENBHOCTE HR-bynkimn 3a  cuer LHEeHTpaJIN3aIiH,
ONTHMHU3ALMY,  aBTOMATM3ALMM, KOHLEHTPAlWs  BHUMAHHS  Ha OCHOBHOI
ACATEILHOCTH, ONITHMH3ALIMSA 3aTPAT B 10JTOCPOYHOMN [IEPCIEKTHBE, BRICBOOOKICHME
BLICOKOKBAJIMPUIUPOBAHHBIX PECYPCOB st 00paboTku Gomee CIIOKHBIX 3aIIpOCOB.
H1st paboTHHKOB: 1MpPOK it cnextp HR-ycenyr u Beicokoe kagecTBo 00CITy)XUBaHUA U
AoctynHocTs HR-yemyr, Beicokas cxopocts 06paboTku obpareHuii B HR-c1y:x6y;

~ i nepenadn B O6uwmit Llentp O6cnyxuBanus ®onna Ha yposre JI30
PEKOMEHAyeTCst  paccmartpuBaTh  criexyiomme  HR IPOLECCH:  KaApOBOE
AICTONPOM3BOACTBO:  KalpOBOE  a/IMHHUCTPHPOBAHHE, y4eT pabodero BpeMeHU;
YIPAaBJICHUC BO3HATPAXKACHUEM: pacueT ¥ HaYHCIICHUe 3apabOTHOM IIJTATHI, IPEMHI 1
OOHYCOB; AIMHUHUCTPHPOBAHUE o0y4eHus: paborta ¢ npoBaiifepaMu 0o0y4eHus,
NPE/UIOTOBOPHASL M OTOBOpHAs paboTa, pacyeTsl, KOHTPOJIb  MOCEIaeMOCTH,
MOHHUTOPUHI' OCBOGHMs OromkeTa o6ydYeHHs: PEKPYTHHI: aAMHMHHCTPHPOBAaHHE
MACCOBOTO PEKPYTHHIA; OLECHKA: aMUHUCTPUPOBAHHUE IIPOBEICHUSA MIEPUOIUYECKOM
OLIEHKH NepCoHaa;

~ BHCApeHke wuncturyta HR  6m3nec maprmepcrBa  ms BBICTpauBaHUs
KOHCTPYKTHBHOIO [uasiora Mmexay 6ussecom u HR KOMaHJ0H;




—  HIPUBC/ICHHE BCEX [IPOLECCOB 110 YIPABICHUIO HEPCOHAIOM B ToBapumecrse
u JI30 B coorsercTBhe c pe)epeHCHOM MOAENBIO 110 YIPaBJICHHIO Y€JIOBEYECKUMH
pecypcamu Donpa;

~ HMCCICNOBaHMA yNOBJAETBOpeHHOCThI0O HR (yHKIMel ¢ ucnomb3osammem
aHKETHOro onpoca, ananu3 HR merpuk.

5. HOJIMTUKA B3AUMOJENUCTBUSL C MOPTO®EJBbHBIMUA
KOMITAHUSIMHU B OBJIACTHU YIIPABJIEHUSI HR

B o6nactu coBepiuencTBoBanus cucTeMs YIPaBJICHUS TIEPCOHANIOM ITOIXO/IbI
ToBapuinecTBa cTposiTCS Ha OCHOBE COoYeTaums LUEHTpaIu3aluy psafa BasKHEHIINX
QYHKIHI ¢ ocieq0BaTeN bHOMN Aenentpanusanueit B J[30.

HR noppasnenenue Topapumecrsa paspabareiBaer u BHeapsier HR mporeccsr,
kacaroumecs pabOTHUKOB OPraHOB YIpaBieHHS, pyKoBoasAmuXx paboTHHKOB J130,
KOPNOpaTUBHEIC TIPOrpaMMEl OOYYEHHS! M PA3BUTUS YIPABIEHIECKHX pabOTHHKOB,
POrpamMMbl  MPOQECCHOHANLHOTO  pa3BUTHUS pabotaukoB HR monpasnenenuit,
MeTolonorndeckre npuHuunbl HR mporeccos, kacarompmxcs aMUHUCTPATHUBHO-
YUPABICHIECKHX, MeTononormo aynura JI30 B obnacti peanusanum Kanpogoii
IIOJINTUKH.

HR nonpasnenenus 30 BHeapsior u COBEPIICHCTBYIOT MHTETrPUPOBaHHbIe HR
dusHec-npoueccsl. O6TaCTH OTBETCTBEHHOCTH CTPYKTYp yNPABICHUS MEPCOHATIOM B
Tosapumectse n 130 nomxHb BBICTPAUBATBCS CIEAYIOILINM 00pa3oM:

Crpykrypel | O6bekTh ynpasienus Ob6.1acTH OTBeTCTBEeHHOCTH
PyxoBonsiue ToBapuiLecTso Ilocranoska  3agay,  mommepixxa,
pabOTHHKH 130 oLeHKa 3¢ PeKTUBHOCTU
JluHelnbie ToBapuiecTso Peanuzauus Kanposoii nonutuku
pykosoautrenun | /130
HR [IEPCOHA - HR 6u3nec napthepcTBo;
noapasznenenue | ToBapuinecTsa, - pa3paboTka M COBEpIIEHCTBOBAHUE
ToBapuwectsa | Kanpossiii peseps TIOJIUTUK, IPOUEAYP U METOLOIOTHUEH 110

BCCM  HalpaBlIeHWAM  YIpPAaBICHUS
[IEPCOHAJIOM;
- 00yyenue HR noapasaenenuit J[30;
- 8yZIT COCTOSIHUS KaJIPOBEIX PECYPCOB
1 KaJIpOBBIX IPAKTHK;
- TIOBBILICHHWE Ka4yecTBa I[E€PCOHAa,
yIpaBIICHHE 30 (eKTHBHOCTEIO,
Pa3BUTHE KOPIOPAaTHMBHOH KYJIBTYpHI,
D - OpraHM3allMOHHAS CTPYKTYpA.
HR NepCcoHal [loBbilienne  kadectBa mepcoHana,
noapasnenesus | 30 yIIpaBlIeHHE 3(QHEKTUBHOCTEIO,
J130 PasBUTHE KOPHMOPATUBHOH KYJBTYpEI,
OpraHu3aLUOHHAs CTPYKTYpA.
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Tpebosanus nonuruk, KOPIOPaTUBHBIX
CTaHJIapTOB, METOAUYECKHX
pexomMeHanui KOPIIOPATHBHOIO
LeHTpa 00s3aTeNIbHbI K UCIOTHEHHIO

3anaun, peasinsyemble B paMKkax A1aHHOIO HANpPaBJIEHHSA:

~ LCHTpalu3alys METOLONIOrHYeCKOd paboThl 110 yMpaBIeHUIO [IEPCOHAJIOM,
paspaboTKM  CTAHJAPTOB 110 YOPABICHUIO  MEPCOHANOM,  QOPMHpPOBaHHUs
YHUQHULUPOBAHHEIX MOJXOJ0B K YIPABICHHUIO TEPCOHAIOM;

— CTaHlapTU3alus IIPOLECCOB yNpaBleHUs nepcoHaioM B ToBapHIecTse u ero
A30, BHempenye eauHBLIX npUHNKMIOB KOPIIOPAaTHBHON KaJpPOBOM IOJUTHKHA U
KOPIIOPaTUBHBIX CTAHAAPTOB PabOThI ¢ IEPCOHAIOM,;

— pa3paboTKa M BHEADEHHE CKBOZHOH CHCTEMbl [OKazaTenell u KaJpOBOM
otyeTHOCTH B [[30;

~ KOHTPOJIL MHTCrpPUPOBAHHEIX [IPOLECCOB YIpPABIEHHUS IEPCOHAIOM gyepes
PerynApHOe NPOBeIECHUE KaAPOBOI'O ay1UTa;

— OKa3aHHE  KOHCYJNbTALMOHHOH W  METONOJIOMMYECKOL IMOANECPXKU U
aKcnepTussl 1us J130;

— BbIPabOTKA pEKOMEHJALMI 10 COBEPLICHCTBOBAHMUIO NOJIUTHK, IIPOLEIyp,
MHCTPYMCHTOB U 1120JIOHOB B 00J1aCTH YIIpaBJIeHHs IEPCOHATIOM JUTS A30;

— YKoMmIutiekToBaHHOCTE  HR  mompaspenenwuit ToBapumectsa u  J[30
AOCTATOHLIM KOJIMYECTBOM KBAIM(PUIUPOBAHHBIX CHEIHAINCTOB /IS BBIIONHEHUS
MMOCTABJIEHHBIX 33/(aY;

— JAOCTaTOYHOE GHHAHCHPOBAHHE PACXOIOB HA nepconan 1 HR-npoexrsr;

~ PAa3BUTHE  ABTOMATU3MPOBAHHOW CHCTEMBI YIpPAaBIEHHS I[IEpPCOHAIOM B
Tosapuiecrse u J130;

~ PETyJSIPHBIE MOHHTOPUHT YPOBHS yI0BICTBOPEHHOCTH TPYIOM, OUCIUILINHBI
1 BOBJICUCHHOCTH, Pa3paboTKa HHCTPYMEHTApUsS MOHUTOPHHTA.
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6. I[TPUJIOKEHUSI

6.1. Kparkuii anaans rekyweii curyauun (SWOT)

CUJILHBIE CTOPOHBI
(IIPEMMVYIIECTBA)

CJIABBIE CTOPOHBI (HEJOCTATKHN)

1. AHajmm3 BHeuineii cpebi:

1. Anann3 BHemHei ¢pebi:

Hoprdenpnas kommanus AO «Campyk-Kassimay

HecootserctBue mporpamm o6pasosanns B
BBICIIMX H CpeJHE CHEHHUAIBHBIX y4eGHBIX

3aBCJICHUSIX  pEalMsM  IPOM3BOCTBEHHBIX
iporneccos B /130 OXK

Peanusanus KpynHbIX IIPOEKTOB, BXOJAIMX B
roCyJ1apCTBEHHBIE [IpOrpaMMBbI pa3BUTHS
XUMHYECKON IPOMBIIIIEHHOCTH

2. Ananus BHyTpeHHel cpeabl:

2, Ananu3s sHyTpenneii cpeabi:

Hasnavuenne wa  pomxmocTH, wHexoms w3
COOTBCTCTBUSL PAOOTHHUKOB KBATH(PUKAIMOHHEIM
TpeboBanmusIM

Bricokuit ypoBeHs TeKyuecTH Kagpon

IIpospaunbrii KOHKYpCHBIH 0T6OD

OrpaHnyeHHbIl ONBIT B Peanu3alii KPYIHbIX
He(TEXMMHYECKHX KOMIIEKCOB

Omnata Tpysa uepes cucTeMy rpeinon

Hernocrarounoe  pasBuTe  OpoeKToB 1o
KaJIpOBBIM pe3epBaM, paboThI C pe3epPBHCTAMH

Bosmoxnocru JOIIOJIHUTCIBHOI O O6y‘{€HH§I B
HEJIAX ITOBBILICHUS KBaJ'[I/I(bI/IKaHI/II/I pa6OTHI/IKOB

He Bce HR wuHuunaTHBbl, BHeIpEeHHBIE B
xoyuare OXK kackaguposanbl B /130 OXK

Kompoprueie yenosust Tpya 11 coTpyRHUKOB

Citabo pasBuTEHIE MPOLIECCHI B YACTH Pa3BHTHA,
OLICHKH,  MOTHUBAallMM  IPOMU3BOJCTBEHHOIO
nepeoHana

Ouenka nepconana vepes KI1J1 u Kapre! neneii

ColpoTHBIICHHE IEPEMEHaM €O  CTOPOHBI
HepeoHana

Hanuuune BBICOKOKBaTH(PUITNPOBAHHEIX
COTPYTHHKOB, JlaBHO paboTatomux B Komnanuy, a
TaKke TeX, Kro Bo3Bpammaercs B OXK mocie
paboThI B IPYTHX KOMIIAHMSX

BO3MOKHOCTH

YI'PO3bI

1. Anaans BHemHed cpe/ibl:

1. Anasiu3 BHeUIHeil cpepl:

preHHCHI/IC NMO3UTUBHOI'O uMuIka Kommmanum
KaK OTBETCTBCHHOT'O pa6OTO}IaT€H}I;

Hehunur KOMIIETEHTHBIX CHENHATHCTOB C
ONBITOM paboTEl B  He(hTerazoXMMHUYECKO
oTpacu

[lepexoa ma neneByto Mopen, KOpHOpaTHBHOM
KyJIbTYpbl Ha 0a3e NMpOeKTHO-OPHEHTHPOBAHHOIO
YITPABJICHHSI

Y cuiieHue MArpaOHHbIX [IPOIECCOB B APYTHe
rocyzapcTBa

Bueapenune npodeccHoHanbHBIX CTAHAAPTOB Ha
YPOBHE OTPaCiCBbIX MHHHCTEPCTB, KyPUPYIOLINX
IIOATOTOBKY KaJpOB

OTTOK KBaNM(UIUPOBAHHOTO IEpCOHana B
sanagHoM peruoHe Kasaxcrama B apyrue
BBICOKOKOHKYPEHTOCIIOCOOHBIE
MENIYHAPOIHBIE KOMITAHUHI

2. Ananus BuyTpenmeii cpe/bl:

2. Auanaus BHyTpeHHei cpebr:

PaCKprTI/IC INOTCHIHAIa MOJIOAbIX CIIEIIHAJINCTOBR

Hexonkypenrocnoco6nasi 3apabotHas Tiara
JUIst IIPHUBJICYCHHUS
BBICOKOKBAJIM(UIIUPOBAHHOTO IepcoHana
MEIYHAPOIHOTO YPOBHSI

BHenpenre IpoOeKTHOro mpeMHpOBaHHA IS
TOBBILIEHUS! MOTHUBAIIUY IIPOEKTHOTO IIEPCOHAIA
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6.3. KIIJ Kaaposoii nosimruxn na 2018-2028 r.r.

Meronvika pacuéra noxaszareneit Kangposoit nonutukn OXK ompenenena u
yTBepkaeHa B KagpoBol nonurtuke ¥ APYyrux KOPIOPaTWBHBIX cTaHzapTax Doma.
OXK  Oymer  ocymecTBIATb  NEPHUOJUYECKUNH  MOHUTOPUHT  JOCTHIKEHUS
CTPATErMYECKUX LeJICH MyTeM OTCIEKMBAHUsA CTENEHH HCIOIHEHHUS CIIEqYIOIUX
KJIFOUeBbIX MOKasareses pesrensHocty (naee — KITJT):

: Eannuua
HanmenoBanue KII/{ IeJieBbie 3HAYEHHA
H3MepeHHs
Crenenb BOBJIEUEHHOCTH I1E€pCOHaNa % He MeHee 60 %
Exxeronnass Tekywecrh KaJIpoB, 3a % He Ooiee 20 %

MCKJIIOYEHHMEM  TEKy4eCTH  KaJpoB
BCJIEJICTBUE NPOBEACHUS MEPOTIPUATHH,
CBA3aHHBIX C ONTUMU3aLMEHN IepCcoHaa

(B TOM umcie, Job Matching)

IlpoueHT pa®OTHUKOB, MpPOMIEAIINX % He MeHee 80 %
oOydeHue (BHYTpPEHHE W BHEILHEe) B
| TeYeHue roga -

Tlpouent 3arpar Ha o6yuenne or ®OT %o He Oosiee 5%
Ilpouenr wna3HaveHmii M3  uymcia % He MeHee 70 %
3a4MCIIEHHBIX B Ka/[POBbII peseps

[Ipencrasnennsie B Kagposoit nonuruke uenesble 3Havenyns KIIJT sBstoTes
OLIEHKOH, MPOM3BE/ICHHON HA OCHOBaHUU cTparernyeckoit mogenu OXK, pe3yapTaTsl
MOT'YT CYLIECTBEHHO OTIMYATLCS OT LENEBbIX 3HAUCeHUM. JlaHHbIE 1eNeBble 3HAUYCHUS
MOryT ObITb pekomMeHnoBank! py nocranoske Kaprt KI1JI u Kapr neneit paGoTHHKOB,
HO MOTYT NpH 3TOM OTIHYaThCs/BAPBUPOBATLECS B COOTBETCTBUM C TEKYIIMMH
peanuiMu U OXHAAHUSIMHU 3aHHTEPECOBAHHBIX CTOPOH (HAIpUMep, ¢ OXHUIAHUSIMH
Enuncrsennoro yuactauka - ®onzja).




6.4.

I'nocecapmii

7, pe_dOupoeaHue

CTpyKTYpHUPOBAHHBIA [TPOLECC ONpeIeNIeHUs] OTHOCHTEIBHOMN
LIEHHOCTH Ka)XIOW JOJDKHOCTH B KOMIIAHUH U paclpeierieHue
MX 10 UepapXuu

A30

JlouepHue u 3aBUCHMBIe OpraHu3aliu

3aunmepecosarnnot
€ CHOpOHbL

Dusnyeckye NMLa, IOPUANIECKUE JIULA, MPYIITEl QU3HYECKIX
WJIH FOPUAMYECKUX JIHUL, KOTOPhble OKAa3bIBAIOT BIHSHUE WM
MOTYT WUCHBITBIBATL BIUSAHUE AESATEIBHOCTH TOBapHIllEecTBa,
UX MPOJYKTOB WIM YCIYr M CBSI3AHHBIX C 3TUM AeHCTBUil B
CUJIy HOPM 3aKOHOJIATENIbCTBA, 3aKJIIOYEHHBIX JOTOBOPOB
(KOHTPAKTOB) HJHM KOCBEHHO (OMOCPENOBAHHO); OCHOBHBIMH
NPEeACTaBUTENIIMA  3aUHTEPECOBAHHBIX CTOPOH  SBIISAIOTCA
aKI[MOHEPBHI, pabOTHHUKH, KJIUCHTBHI, [IOCTaBIIUKH,
rOCyJJapCTBEHHLIE ~ OpraHbl,  JIOUYE€pHHE  OpraHHU3alMH,
JepKaTesiu oOnuranui, KPEAUTOPHI, UHBECTOPBHI,
OOLIECTBEHHbIE OpraHU3allK, HAaCelleHHE pPETHOHOB, B
KOTOPLIX OCYILIECTBIISETCS AESITeNbHOCTD ToBapHIleCTBA U €r0

A30

HH()ueudya_ﬂ_buwd
RAaH paseumus
pabomnuxa (UIIP)

Ilepeyenr oOydarolMX MEpONPUSATHI, HANpPaBIEHHBIX HA
NOBBIIIEHWE  YPOBHSA  INPO(ECCUOHATBHBIX  HAaBBEIKOB U
KOMIIETEHIINH pabOTHUKOB

Kaopoeoe
njaanuposarnue/
NIQHUPOBAHUE
mpyooesix pecypcos

[Ipouecc OIpe/iesIeHUS TEKYLIEero COCTOSIHUS 7§
IIEPCTICKTUBHON  IIPOTHO3HON MNOTPEOHOCTH B  TPYHOBBIX
pecypcax B KOJIMYECTBEHHOM U Kaue€CTBEHHOM BBIPAXKEHHH C
Lenpio 0becrneuenns KOMIIaHUN HEOOXOUMbIMK TPYIOBBIMU
pecypcaMu B HY>XHO€ BpeMs U B HYXHOM MeCTe Jid
JIOCTMDKEHMS  IIOCTaBJIEHHBIX  LeNed ¢ Hamboplnei
3G (EKTUBHOCTBIO M KAUeCTBOM

I(adpoebﬁ?_p_&epe

PaborHrku, oToOpaHHbIe Ha OCHOBAHWY KOMILIEKCHOM OLIEHKH
MOTeHLIMANa M pPe3yJbTaroB palOThl, CMOCOOHBIE HOCTHYDL
YPOBHSI COOTBETCTBHSI TPEOOBAHUSIM, KOTOPBIE MPEABABILIOTCS
K YIPaBJIeHYECKUM M PYKOBOASIIMM AOJDKHOCTSIM




Keanugukauuonn
ble mpeboeanus

MunumansHele TpeGOBaHUSA K YPOBHIO NMPOGECCHOHATHHOTO
oOpaszoBanus, craxy (OmbITy) paboThl MO CIENHUANBHOCTH,
po(heCCUOHAIBHBIM 3HAHUAM U HaBbIKAM, HEOOXOIMMBIM IS
MCITOJIHEHMS JOJDKHOCTHBIX 00s3aHHOCTEN

PyKdéoiL;iLuHé U

Kniouegoie yIpaBJI€HYeCKUe TIO3ULUH

00/1ICHOCMU | ToBapumectsa/JI30

Kniouegoie [Toxasarenu (MHAMKATOPBI), XapaKTEPU3YIOMIUE YPOBEHb

nokazamenu 3QQEKTUBHOCTH JesTeNbHOCTH KOMIaHUH, MO3BOJISIOIINE

oeamebHoOCmu OLEHHUTD dPPEKTUBHOCTH AeATeNBHOCTH KoMIanuu B 1esom, a

(KITI) | TaKKe ee pyKOBOASIIUX pabOTHUKOB

Komnemenyuu Yerxo chopmynrpoBanHble TpeGOBaHNS K 3HAHHUAM, HABBIKAM,
YMEHUSAM U TOBENECHUIO pPabOTHHUKOB, HEOOXOIWMBIM IJIs
5(dexTHBHOrO BBINOMHEHHUsS pPabOTBl B TOM WM HHOH
JOJDKHOCTH, U MOAJEPKMBAOLLNE ONEPAllIOHHYIO CTPATETrHIO
Komnannu (paznuuaroT KOPIIOPATUBHBIE KOMITETEHIMH -
HeobxoauMble BceM paboTHHKaM KoMmanuu, ynpasieHuecKue
KOMIIETeHIUU — HeoOX0AUMbIe PYKOBOIUTEIISM,
NpO(ECCHOHAJIbHBIE  KOMIIETEHIMH -  HeOOXOAMMBIE
paboTHUKaM oIpeJieIeHHOH npodeccru)

Mooens OO61wmit Habop KOMITETEHLIMHA

KomMnemenyuu -

Kopnopamuenaa Cneundudeckue n1s TopapuiliecTBa LEHHOCTH, PUHIIUIILL,

KyJibmypa HOPMbI IIOBEJACHHUS 1 OTHOLIEHUS

Hacmasnuuecmeo/ | Cucrema oOydeHus INepcoHalla, IpU KOTOpPOH Mepenada

uHCmumym 3HaHWH 0T 00JIEE OIBITHOTO COTPYTHIKA HOBHYKY [TPOUCXOIUT

HACMAaeHUYecmea | HEMOCPENCTBEHHO Ha paboueM MecTe

Opzanusayuonnaa | Pacupenenenue aaMUHHCTPATHBHOW  IMOJUYMHEHHOCTH M

cmpykmypa (YHKUMOHANBHBIX CBsI3el BCeX CTPYKTYpPHBIX EIMHMIL,

0110, Obuui

Lenmp
Obcnyncusanun

| BXOJsIMMX B COCTAB OpraHu3aliuu

O0umit  pedrp o0ciIyXKMBaHUS,KOTOPBIH Oeper Ha cebs
BLITNIOJIEHUE psAfa  (QYHKUMA, B TOM dYHCIE KaIpOBro
aJIMUHUCTPUPOBAHUS B KOMIIAaHUM, YTO IO3BOJISET ITOBBICHUTH
IIPOU3BOAUTENBHOCTb, KAUECTBO U IIPO3PavyHOCTD BHIITOJTHECHHUS
HanboJlee TUITOBBIX PYTHHHBIX IIPOIECCOB

Ouenka nepconana

Ilepronnyeckuil KOMIIEKCHBIH HpOIECC, OXBaTHIBAIOLIHH
OLIEHKY Pe3yJIbTATUBHOCTU U OLICHKY 10 KOMIIETEHLUSIM (B TOM

Ouenka
00JICHOCME

Ilhan paseumus

HpI/ICBOGHHe HEHHOCTH HAOJDKHOCTH OTHOCHUTEJIIBHO APYIux
JIOJDKHOCTEW B KOMIIAHUM Ha OCHOBE OIMpeCACICHHOIO IIEPCIYHA
KpUTCPHUCB

[IpennasHayeHHBIN TS peanu3anuu Crpareruun
ToBapuiecrBa  OnsHec-IIaH — (BUHAHCOBO-XO3SICTBEHHOM
JEATEIbHOCTY  KOMITAaHMM  Ha  MATWIETHUH — IEPHOJ,

HalpaBJIeHHbIH Ha JOCTHXKEHUE CTPAaTEerHyecKux Leliei, 3ama4d
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U KJIIOYEBBbIX IOKazaTeied JAeSITEeIbHOCTH, ONpPEACIIEHHBIX B
Crparerun Tosapuuecrsa

Ilpogheccuonanvhui
i cmanoapm

Cranpapr, oOmnpefeNsioUldii B  KOHKPETHOM  obnactu
podecCHOHAIBHOM [esTeIbHOCTH TpeOOBaHUS K YPOBHIO
KBaJIM(UKALUA U KOMIIETEHTHOCTH, K COAEPIKAaHHIO, KaueCTBY
Y YCIIOBUSIM TPyJa

Pabomnux Jluno,  cocrosimee B TPYAOBBIX  OTHOIICHUSX  C
ToBapHILeCTBOM U HEMOCPEACTBEHHO BBINOJIHSAIONIEE paboTy
0 TPyJIOBOMY gorosopy

Pabomnuxu [Tepconan ToBapuiecTna

Tosapuwecmea _ _ S )

Pykosoosaujue YUnens! [IpaBnenus

pabomuuku -

Cucmema Cucrema BBISBIIEHHS pabGOTHUKOB, 00JIaIaroIIX

Kaopoeozo pezepea | ynpaBlI€HUYECKMM W  PYKOBOASLIMM  IOTEHUHAIOM, HX

. ) | JIaHOMEPHOM IIOJArOTOBKY M KapbepHOI'o NMPOIBHKEHHUS

Cucmema Cucrema ynpalieHUs1, IpeaIoararplas I0CTaHOBKY YETKHUX

ynpaenenua KOJIMYECTBEHHbIX 33Jla4, METOJbl II03TallHOIO KOHTPOJISA

Pe3YbMAmMUGHOCm | UCIIOJIHEHUsI, OLEHKY KBalU(UKAIMUd COTPYOHHUKOB U

bI0 €)KEroIHbIN aHan3 3 (HEeKTUBHOCTU AEATENILHOCTH

Cmenenb YpoBeHb COLIMAIBHOIO CaMOYYBCTBUS IIE€pCOHaja vepes

606/1e4eHHOCMU olIpeJiesieHUe HHTETPUPOBAHHOIO [TOKAa3aTelisl BOBIEUEHHOCTH,
COCTOSAILErO0 M3 TpeX KIIOYeBbIX OJIOKOB/MHIEKCOB: 1)
Y/IOBJIETBOPEHHOCTH MEpPCOHana, 2) JOsUIbHOCTH TepcoHala K

| KOMIIAaHUHM U 3) NOJAEPKKH HHULUMATUBBI IEPCOHAIOM

Cmpamezusn JlonrocpoyHbIN JTOKYMEHT, ONMpEeAesSIolNi Lenn, 3agadyu U

pazeumus KJIIOUEBBbIE IIOKazaTeNd JAEeATENbHOCTH ToBapullecTBa Ha

Tosapuwiecmea JECATUIETHUH NTEPUOJ

Toeapuuiecmeo, TOO «Ob6benrHeHHas XUMUAYeCKasi KOMITaHUS»

OXK B

Tpyooevie pecypcor | Uenoseueckue pecypcsl, 3ansaTeie B ToBapuiectse u 30, a
TaK)K€  HeoOXOAWMble Il 3aMellleHUss  IPOTHO3HOU

| norpebHOCTH

Ynpaenenueckuii PaGorHrky, HEMOCPEICTBEHHO KYPHUPYIOLIUE CTpaTeruyecKue

nepcoxan HallpaBJIeHUsl AesTeNbHOCTH ToBapuillecTBa

(ynpasienyeckue

pabomuuku)

DoHo AxkuuonepHoe obuiecTBo «PoHA HALIMOHATBEHOTO

| 6rarococrosinus «Campyk-Ka3sbiHa
HIPO kanouoamer | Tanantnueple KaHaugaThl / paOOTHUKH, oOnajarolre

| Beicoxum norennuanoM (High Potential)
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HR

napmuep

Yesioseueckue pecypenl (human resources)

 HR-6usnec-

(aurn. - HR business-partner) — pons B HR-yHKumH,
HaNpaB/ieHHas Ha HaJlaXKMBaHHE KOHCTPYKTHBHOIO IHANIOra
Mexnay OusHecoM M HR-komaHnoif, a ¥MeHHO, oOkazaHue
OKCIEPTHO- KOHCY/IBTATHBHOH IOMOIIM IO  BONpOCaM
IIEPCOHANAa TPH MPUHSTHM CTPATErH4eCKUX peIIeHui,
s¢dexTuBHas peanusanus HR-ycryr mis GuszHeca |

N
%4_ /'// .




